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1. Policy Statement

Torbay Youth Trust is committed to practice which protects children and young people
(referred to in this policy as CYP) from harm. We aim to create a safe, creative and
welcoming environment for children and young people where their safety is paramount.

Trustees, practitioners and volunteers within Torbay Youth Trust (all referred to as staff in
this policy) accept and recognise our responsibility to develop awareness of the issues
which cause children and young people harm. All staff are trained within the context of
this policy and have signed their commitment to uphold it.

Please note this Policy is in line with Keeping Children Safe in Education 2019 and Working
Together to Safeguard Children (July 2018).

We will endeavour to safeguard CYP by:

● adopting child protection guidelines through procedures and a code of conduct for
staff and volunteers

● sharing information about child protection and good practice with children,
parents and carers, staff and volunteers

● sharing information about concerns with agencies who need to know, and
involving parents and children appropriately

● following carefully the procedures for safe recruitment and selection of staff and
volunteers

● providing effective management for staff and volunteers through supervision,
support and training

● Reviewing our policies and procedures at regular intervals, at least annually
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2. Torbay Youth Trust Code of Conduct in the context of Safeguarding

Staff must:

● treat all children and young people with respect
● provide an example of good conduct you wish others to follow
● respect a young person’s right to personal privacy/encourage young people and

adults to feel comfortable and caring enough to point out attitudes or behaviour
they do not like

● remember that someone else might misinterpret your actions, no matter how well
intentioned

● be aware that physical contact with a child or young person may be misinterpreted
● recognise that special caution is required when you are discussing sensitive issues

with children or young people
● challenge unacceptable behaviour and report all allegations /suspicions of abuse
● Be committed to reflective practice

Staff must not:

● have inappropriate physical or verbal contact with children or young people
● allow themselves to be drawn into inappropriate attention-seeking

behaviour/make suggestive or derogatory remarks or gestures in front of children
or young people

● jump to conclusions about others without checking facts
● either exaggerate or trivialise child abuse issues
● take a chance when common sense, policy or practice suggests another more

prudent approach

3. Identifying Types of Abuse

It is an essential part of Torbay Youth Trust’s safeguarding responsibility that staff are able
to recognise the different types of abuse. We recognise the following definition of abuse
from the National commission of enquiry into the prevention of child abuse (a child
being anyone between the ages of 0 and 18 years):

“Child abuse consists of anything which individuals, institutions or processes do, or failo to
do, which directly or indirectly harms children or damages their prospects of safe and
healthy development into adulthood.”

Types of Abuse
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The Definitions of child abuse by the Department of Health, DfE, The Home Office and
Welsh Office (1991) are as follows:

TYPE OF ABUSE
Physical Actual or likely physical injury to a child, or

failure to prevent physical injury (or
suffering) to a child, including deliberate
poisoning, suffocation and Munchausen's
syndrome by proxy.

Sexual Actual or likely sexual exploitation of a
child or adolescent

Emotional Actual or likely severe adverse affect on the
emotional and behavioural development
of a child caused by persistent or severe
emotional treatment or rejection. All abuse
involves some emotional ill treatment.
This category is used where it is the main
or sole form of abuse.

Neglect The persistent or severe neglect of a child
or the failure to protect a child from
exposure to any kind of danger, including
cold and starvation or extreme failure to
carry out important aspects of care,
resulting in the significant impairment of a
child's health or development, including
non-organic failure to thrive.

4. Torbay Youth Trust Safeguarding Procedures

Designated Safeguarding Officer

All organisations working with children and young people must have a Designated
Safeguarding Officer.

The role of the Torbay Youth Trust Designated Safeguarding Officer is to:
● Hold ultimate responsibility for safeguarding and child protection for Torbay Youth

Trust
● Acts as a source of support and expertise in carrying out safeguarding duties for the

organisation
● Encourages a culture of listening to children and taking account of their wishes and

feelings;
● Is appropriately trained at Level 3, with updates every two years and will refresh

their knowledge and skills at regular intervals
3

Torbay Youth Trust Safeguarding Policy Reviewed Feb 2020



● receive information from staff, volunteers, children or parents and carers who have
child protection concerns and make sure it is recorded

● assess the information promptly and carefully, clarifying or obtaining more
information about the matter as appropriate

● consult initially with a statutory child protection agency such as the local social
services department or health board, or the NSPCC, to test out any doubts or
uncertainty about the concerns as soon as possible

● make a formal referral to a statutory child protection agency or the police without
delay

● be aware of the local statutory Safeguarding network, the role of the Local
Safeguarding Board and the existence of local child protection procedures.

The designated officer will be aware of the relevant contact numbers and addresses of
the statutory agencies in Torbay.  If concerns arise, for example when away on a
camping trip, contact should be made with local agencies in the relevant area.

Torbay Youth Trust’s designated Safeguarding Officer is:

Johanna Morrell, Director, Torbay Youth Trust
T 07954105566
Johanna.morrell@torbayyouthtrust.org.uk

Safeguarding Procedures for All Torbay Youth Trust staff

1. If a child or young person makes a disclosure to you or you observe any evidence
of harm you should:

2. stay calm
3. listen carefully to what is said
4. find an appropriate early opportunity to explain that it is likely that the

information will need to be shared with others – do not promise to keep secrets
5. allow the child to continue at her/his own pace
6. ask questions for clarification only, and at all times avoid asking questions that

suggest a particular answer
7. reassure the child that they have done the right thing in telling you
8. tell them what you will do next and with whom the information will be shared
9. record in writing what was said using the child’s own words as soon as possible –

note date, time, any names mentioned, to whom the information was given and
ensure that the record is signed and dated.

10. Report the issue immediately to your line manager and Designated Safeguarding
Officer

REMEMBER:
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It is important that everyone working at Torbay Youth Trust is aware that the person
who first encounters a case of alleged or suspected abuse is not responsible for
deciding whether or not abuse has occurred.  That is a task for the professional child
protection agencies following a referral to them of concern about a child.

Who to contact if you have concerns

Your line-manager or a Designated Safeguarding Officer as above

Where necessary, the Designated Safeguarding Officer will make a referral to the relevant
agencies:

● Children's Services - 01803 206281
● Out of hours service - 01803 524519
● Police - 08452 777444 or 101
● NSPCC Helpline - 0808 800 5000
● Childline - 0800 1111

Please note: The arrangements for how different agencies work together to safeguard
children has changed. As part of these changes, Local Safeguarding Children Boards
(LSCBs) will be replaced.

Under the new legislation, it is the three safeguarding partners who must make
arrangements to work together to safeguard and promote the welfare of local children,
including identifying and responding to their needs.

The three safeguarding partners are:

● The local authority
● A clinical commissioning group for an area within the local authority
● The chief officer of police for a police area in the local authority area

Managing Allegations Against Staff and Volunteers

In the case of Torbay Youth Trust receiving an allegation that a volunteer or member of
staff who works with CYP has:

● behaved in a way that has harmed a child, or may have harmed a child
● possibly committed a criminal offence against or related to a child; or
● behaved towards a child or children in a way that indicates they may pose a risk of

harm to children

Contact the Duty Local Authority Designated Officer (LADO) on 01803 208955
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Complete the form in all cases where an allegation of abuse is made against a paid
employee or volunteer working with children or young people on behalf of Torbay
Youth Trust. The completed form should be sent to the Safeguarding & Reviewing Unit
at Torbay Council by email to cpunit@torbay.gov.uk.

Guidance on what to do when reporting an allegation that has been made against staff
or volunteers can be found:

Allegations against people who work with children

Guidance on what to do when reporting an allegation that has been made against your
staff or volunteers.

For further details on the process for reporting allegations please view the South West
Child Protection Procedures

5  Additional Relevant Policies and Procedures in relation to Torbay Youth
Trust  Safeguarding

a) Anti Cyberbullying Policy

Introduction
Torbay Youth Trust recognises that technology plays an important and positive role in
everyone’s lives, both educationally and socially. It is committed to helping all staff to
understand both the benefits and the risks, and to equip them with the knowledge and
skills to be able to use technology safely and responsibly.

1. Aims
The aims of this policy are to ensure:

● safeguarding CYP in the real and virtual world
● children, staff and parents are educated to understand what cyberbullying is and

what its consequences can be
● knowledge, policies and procedures are in place to prevent incidents of

cyberbullying
● have effective measures to deal effectively with cases of cyberbullying
● monitor the effectiveness of prevention measures.

What is Cyberbullying?

2. Cyberbullying – Definition

Bill Belsey, the creator of the web site: www.cyberbullying.org defined this unpleasant
and particularly intrusive phenomenon in the following terms:
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● Cyberbullying involves the use of information and communication technologies to
support deliberate, repeated, and hostile behaviour by an individual or group that
is intended to harm others.

● Cyberbullying can involve Social Networking Sites, emails and mobile phones used
for SMS messages and as cameras. In addition:

- It can be used to carry out all the different types of bullying; an
extension of face-to-face bullying

- It can also go further in that it can invade home/personal space and can
involve a greater number of people

- It can take place across age groups and staff and other adults can be
targeted

- It can draw bystanders into being accessories

- It can include: threats and intimidation; harassment or ‘cyberstalking’;
vilification/defamation; exclusion or peer rejection; impersonation;
unauthorised publication of private information or images
(‘happy-slapping’); and manipulation

- It can be an illegal act

Preventing Cyberbullying

Understanding and discussion
Staff will receive training in identifying cyberbullying and understanding their
responsibilities in developing e-safety. In this training all staff will be helped to keep up
to date with the technologies that children are using will discuss keeping personal
information safe and appropriate use of the internet
Children and staff will be involved in evaluating and improving policies and

procedures.

Making Reporting Easier
Children/parents may contact Torbay Youth Trust when they are concerned about a
bullying issue
Ensure staff can recognise non-verbal signs and indications of cyberbullying
Publicise and promote the message that asking for help is the right thing to do and
shows strength and good judgement
Publicise to all members of staff the ways in which cyberbullying can be reported
Provide information for all children including reassurances about ‘whistleblowing’ and
the appropriate way of informing appropriate staff or parents about incidents they
have witnessed
Provide information on external reporting routes eg mobile phone company, internet
service provider, Childline, CEOP or the NSA.

Responding to Cyberbullying
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Most cases of cyberbullying will be dealt with through a school’s existing Behaviour
Policy and this must remain the framework within which incidents of bullying are
investigated. However, some features of cyberbullying differ from other forms of
bullying and may prompt a particular response. The key differences are:

● impact: the scale and scope of cyberbullying can be greater than other forms of
bullying

● targets and perpetrators: the people involved may have a different profile to
traditional bullies and their targets

● location: the 24/7 and anywhere nature of cyberbullying
● anonymity: the person being bullied will not always know who is bullying them
● motivation: some children may not be aware that what they are doing is bullying
● evidence: unlike other forms of bullying, the target of the bullying will have

evidence of its occurrence
● it is possible that a member of staff may be a victim and these responses apply to

them too.

Support for the person being bullied

● Offer emotional support; reassure them that they have done the right thing in
telling

● Advise the person not to retaliate or reply. Instead, keep the evidence and take it to
their parent or a member of staff (in the case of staff they should take it to their line
manager)

● Advise the person to consider what information they have in the public domain
● Unless the victim sees it as a punishment, they may be advised to change eg

mobile phone number
● If hurtful or embarrassing content is being distributed, try to get it removed from

the web. If the person who posted it is known, ensure they understand why it is
wrong and ask them to remove it. Alternatively, contact the host provider and
make a report to get the content taken down

● In some cases, the person being bullied may be able to block the person bullying
from their sites and services.

Investigation

● Members of staff should contact their line manager in all cases
● Staff and children should be advised to preserve evidence and a record of abuse;

save phone messages, record or save-and-print instant messenger conversations,
print or produce a screenshot of social network pages, print, save and forward to
staff whole email messages

● If images are involved, determine whether they might be illegal or raise child
protection concerns. If so, contact the DCPP, who may involve the LADO (Local
Authority Designated Officer), the local police in cases of actual/suspected illegal
content, or CEOP ( http://www.ceop.gov.uk/)
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Working with the bully and applying sanctions

The aim of the sanctions will be:
● to help the person harmed to feel safe again and be assured that the bullying will

stop
● to hold the perpetrator to account, getting them to recognise the harm caused and

deter them from repeating the behaviour
● to demonstrate that cyberbullying is unacceptable

b) Prevent Duty

As part of Torbay Youth Trust’s Safeguarding and Child Protection policy and
procedures all practitioners, staff and volunteers must be aware of the Prevent
Duty, knowing how to recognise signs and symptoms of an individual or group
potential for radicalisation and should know the procedure for reporting concerns to
our designated Safeguarding Officer, and to know how to contact relevant agencies.

1. Recognising signs and symptoms

A sudden but continuing change in -

● Physical appearance and dress code 
● Physical and behavioural attitudes towards others
● Use of inappropriate, discriminatory and offensive language
● Sharing inappropriate images with others
● Becoming withdrawn and secretive
● Missing sessions without explanation
● Talking about what others have said to them in a troubled way
● Encouraging others to use offensive or discriminatory language

2. For information - the following values are those that underpin the Prevent
Duty 

British values - democracy, rule of law, individual liberty, mutual respect and
tolerance for those with different faiths and beliefs

The following links offer useful information on the Prevent Duty and associated
agencies that are responsible for supporting those who are considered at risk Please
familiarise yourself with this information so you are prepared should the need arise to
report a concern or an incident. 

Information on the Prevent Duty can be found at –

● www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/
prevent-duty-departmental-advice-v6.pdf
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● Channel - Advice, guidance, and practical support information can be found at-
● https://www.devon-cornwall.police.uk/prevention-and-advice/major-terrorist-inci

dents/terrorism-extremism/preventing-terrorism-and-extremism/
● Information and contact details for the Devon MASH team if you have concerns

about a Child Protection issue can be found at -
● https://new.devon.gov.uk/educationandfamilies/child-protection/making-a-mash-

enquiry
● Information and contact details for Devon channel board can be found at-
● http://www.proceduresonline.com/swcpp/devon/p_sg_ch_extremism.html

c) Child criminal exploitation: County lines

Criminal exploitation of children is a geographically widespread form of harm that is a
typical feature of county lines criminal activity: drug networks or gangs groom and exploit
children and young people to carry drugs and money from urban areas to suburban and
rural areas, market and seaside towns. Key to identifying potential involvement in county
lines are missing episodes, when the victim may have been trafficked for the purpose of
transporting drugs, a referral to the National Referral Mechanism should be considered.
Like other forms of abuse and exploitation, county lines exploitation:

● can affect any child or young person (male or female) under the age of 18 years;
● can affect any vulnerable adult over the age of 18 years;
● can still be exploitation even if the activity appears consensual;
● can involve force and/or enticement-based methods of compliance and is o�en

accompanied by violence or threats of violence;
● can be perpetrated by individuals or groups, males or females, and young people

or adults; and is typified by some form of power imbalance in favour of those
perpetrating the exploitation. Whilst age may be the most obvious, this power
imbalance can also be due to a range of other factors including gender, cognitive
ability, physical strength, status, and access to economic or other resources.

Any concerns regarding criminal exploitation need to be referred as a safeguarding
concern to the Designated Safeguarding Officer, and via:

https://www.ecpat.org.uk/the-national-referral-mechanism

d) Mobile phone policy

1. Introduction

Mobile phones, alongside other forms of technology are changing the way and speed in
which we communicate. They can provide security and reassurance; however there are also
associated risks. Children and young people need to understand these risks in order to help
them develop appropriate strategies for keeping themselves safe. As with e-safety issues
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generally, risks to children and young people can be broadly categorised under the
headings of content, contact and conduct and managed by reducing availability, restricting
access and increasing resilience.

2. Aim

The aim of the Mobile Phone Policy is to promote safe and appropriate practice through
establishing clear and robust acceptable use guidelines.

This is achieved through balancing protection against potential misuse with the
recognition that mobile phones are effective communication tools - which in turn can
contribute to safeguarding practice and protection.

3. Scope

This policy applies to all individuals who have access to personal or work- related mobile
phones on site. This includes volunteers, trustees, children, young people, parents, carers,
visitors and community users. This list is not exhaustive.

4. Policy statement

It is recognised that it is the enhanced functions of many mobile phones that cause the
most concern, and which are most susceptible to misuse. Misuse includes the taking
and distribution of indecent images, exploitation and bullying.

It is also recognised that mobile phones can cause an unnecessary distraction during
the working day and can be intrusive when used in the company of others. When
mobiles phones are misused it can impact on an individual’s dignity, privacy and right
to confidentiality. Such concerns are not exclusive to children and young people; hence
there is a duty to protect the needs and vulnerabilities of all.

It is appreciated that it can be very difficult to detect when such devices are present or
being used, particularly in relation to enhanced functions, such as cameras. The use of
all mobile phones is therefore limited, regardless of their capabilities. The aim is to
avoid distraction and disruption of the working day, and to minimise the
opportunities for any individual to make any covert images or misuse functions in any
other way.

‘
5. Procedures

5.1 Personal mobiles

In the interests of equality, and to further promote safety, the guidance applies to any
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individual who has a mobile phone on site, including children, parents and visitors, as
detailed below:

Staff are not permitted, in any circumstance to use their personal phones for taking,
recording or sharing images and ‘mobile free’ areas must be observed at all times.

Staff are not permitted to use their own personal phones for contacting children,
young people and their families within or outside of the setting.

e) Transporting children safely

All Torbay Youth Trust staff transporting children and young people must:
a) have fully comprehensive insurance for the vehicle
b) adhere to all rules and requirements under the Highway Code (eg

seatbelts, booster seats, traffic lights, speed limits etc)

Appendix 1: Torbay Safeguarding Children Board Threshold Charts

http://torbaysafeguarding.org.uk/publications/tscb-threshold-document/
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Appendix 2
Summary of Changes
Keeping Children Safe in Education 2019

Child on child sexual violence and sexual harassment
Children can abuse other children. This is generally referred to as peer on peer abuse and
can take many forms. This can include (but is not limited to) bullying (including
cyberbullying); sexual violence and sexual harassment; physical abuse such as hitting,
kicking, shaking, biting, hair pulling, or otherwise causing physical harm; sexting and
initiating/hazing type violence and rituals. In most instances, the conduct of children
towards each other will be covered by our behaviour policy. However, some allegations
may be of such a serious nature that they may raise safeguarding concerns. Torbay Youth
Trust recognises that CYP are capable of abusing their peers. It will not be passed off as
‘banter’ or ‘part of growing up’.

Up-skirting
Up-skirting is where someone takes a picture under a person’s clothing without their
permission. Up-skirting is a specific criminal offence in England and Wales. Up-skirting is
covered by the ‘Voyeurism Offences Act, 2018’. Any concerns, disclosures or allegations of
up-skirting should be referred to the Safeguarding Lead using Torbay Youth Trust’s child
protection procedures as set out in this policy. Where a concern regarding peer on peer
abuse has been disclosed to the, advice and guidance will be sought from Police.
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